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Programme Directors: Prof. Jishnu Hazra & Haritha Saranga

Competing Through Manufacturing for Deloitte Executives

Venue: Central Pergola

Session - 1 Session — 2 Session — 3 Session — 4 Session -5
Day & Date
09.00-10.15 10.30-11.45 12.00-13.15 14.15-15.30 | 15.45-17.00
Inauguration .
P Anal
(09-09.15) Process Analysis and rocess na_ysus
. and Capacity
& Capacity Management Il:
05-01-2017 Achieving Management I: Key 8 ) Supply Chain Coordination
> ] Key Performance .
Thursday Manufacturing Performance Metrics Metrics (Haritha Saranga)
Excellence (Jishnu Hazra — (ishnu Hazra -
(Jishnu Hazra - 11.00-12.00) 12.15-13.30)
09.30-10.45) ) )
Performance Managing Supply and Vert.lcal .
Demand; Integration and Cost Structure Analysis:
Based Contracts & . . .
06-01-2017 .. Postponement and Outsourcing; Operating Leverage and Profit
. Predictive .
Friday . Delayed Contract Volatility
Maintenance . - . .
(Dinesh Kumar) Differentiation Manufacturing (Jayanthi lyer)
(Jishnu Hazra) (Jishnu Hazra)
Designing .
Val
Competing on Contracts to aledictory at
. . . 15.45-16.15
Competing on Quality-Il Process Manufacturing Manage .
07-01-2017 . . and Online
Quality Control and Strategy: Supply Chain
Saturday . - e . Feedback
(Haritha Saranga) | Capability Measures Flexibility vs Cost Uncertainty .
(Haritha Saranga) (LS Murthy) (Jishnu Session at
16.15-16.30
Hazra)

Programme Administrator: Ms. Usha Rani (Contant No: 080 - 26993816); email: usha.rani@iimb.ernet.in &
Mr. Sathish Kumar G (Contact No: 080 - 2699 3053); email: Sathish.g@iimb.ernet.in

Breaks: Coffee/Tea: 10.15-10.30; Juice: 11.45-12.00; Lunch: 13.15-14.15 at MDC & Coffee/Tea/Snacks: 15.30-15.45.
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