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Leveraging Critical Resources for
Strategic Renewal of Organization - NHPC
19 — 21 December, 2016
Programme Director: Professor Ramya Ranganathan Venue: Executive Seminar Room
Dav & Date Session - 1 Session — 2 Session — 3 Session — 4 Session - 5
y 9.00-10.15 10.30-11.45 12.00-13.15 14.15-15.30 15.45-17.00
Monday Introduction Enhancing Role Efficacy Cultivating Emotional Intelligence
19.12.2016 ( Prof. Ramya ( Prof. NM Agrawal ) ( Prof. Ramya Ranganathan )
Ranganathan)
Tuesday Appreciative Inquiry as a path to Organizational Nurturing Team Work
20.12.2016 Renewal ( Prof. NM Agrawal )
( Prof. Ramya Ranganathan )
Leveraging Individual and Systematic
Wednesday Coaching for Performance Enhancement Strengths
21.12.2016 ( Prof. NM Agrawal ) ( Prof. Ramya Ranganathan )

Daily Feedback: 17:00 - 17.15

Breaks: Tea/Coffee: 10.15 — 10.30; Juice: 11.45 — 12.00 Lunch: 13.15 — 14.15; Tea/Coffee: 15.30 — 15.45
Programme Administrator: Ms. Sowjanya (Contact: Email: sowjanya.aalla@iimb.ernet.in; Phone: 080 - 2699 3258)
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