
 

  

                                              

 

Leading and Organizing Organizational 
Transformation for NHPC 

October 23 – 28, 2017 

 

 

 Executive Education Programmes, Indian Institute of Management Bangalore 

 

 Programme Director: Prof. Ramya Ranganathan                                                                                                      Venue: M-11 

Day & Date 

Session - 1 Session – 2 Session – 3 Session – 4 Session - 5  

  09.00-10.15 10.30-11.45 12.00-13.15 14.15-15.30 15.45-17.00  

 
 

Monday 
            23/10/2017 

       

         Introduction 

(Ramya Ranganathan)  

 

Opening Windows to Possibility 

(Ramya Ranganathan) 

 

Organisational Transformation, Growth 
and Change Management  

 
(N M Agrawal)  
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Tuesday 

24/10/2017 

 

Leadership  

 
(C,Manohar Reddy) 

 

 

Coaching and Mentoring  
 

(N M Agrawal) 

Wednesday 
25/10/2017 

 

Role of Trust in Organizational Transformation 

(N M Agrawal) 

 

Emotional Intelligence  
 

 (C,Manohar Reddy) 

 

Thursday 
26/10/2017 

 

Appreciative Inquiry for Organizational Transformation  

(Ramya Ranganathan) 

  

 

Creating a Vision for Organizational 
Transformation 

 
(C,Manohar Reddy) 

 

Friday 
27/10/2017 

 

Bangalore – Heritage and Cultural Immersion Tour 
 

28/10/2017  
Saturday  

 

Enhancing Personal and Collective Energy in 

Organizations 

(Ramya Ranganathan) 

 

Creating a Roadmap for the Future 

(Ramya Ranganathan) 

Note:  
 Session Breaks:  10.15-10.30, 11.45-12.00, 15.30-15.45 Lunch: 13.15-14.15 

 

Programme Administrator:  Mr. Ravi Teja (Contact No: 080 2699 3372) Email: Raviteja.gr@iimb.ac.in 
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